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NG UTvASUQ CELB

(1' < %87&+(5
7TKH 8DQWHUEXU\ :(($ LV DQ $VVRFLDWLRQ RI PHPEHUV "W
LV DQ ROG DQG " WKLQN YHQHUDEOH RUJDQLVDWLRQ ZKLFK
KDV bozD\V GHSHQGHG RQ LWV PHPEHUV LQYROYHPHQW WR
JLYH LW HQHUJ\ DQG D UHDVRQ IRU EHLQJ 7KDW KDV QRW
FKDQJHG 7KLV \HDU ZH DUH DJDLQ ZHOFRPLQJ RXU
PHPEHUV WR RXU $QQXDO *HQHUDO PHHWLQJ LQ RXU
ZRQGHUIXO XSJUDGHG KRPH ::H DUH YHU\ SURXG RI WKH
EXLOGLQJ DQG ZKDW DOO WKH KDUG ZRUN RI WKH ODVW WZR
\HDUV KDV SURGXFHG 7KH KDUG ZRUN RI PHPEHUV SDVW
DQG SUHVHQW LV UHIOHFWHG LQ WKLV EXLOGLQJ
H DUH D YHU\ OXFN\ RUJDQLVDWLRQ LQ WKDW ZH KDYH DOZD\V
ZKDW ZH GR DQG ZKR ZDQW XV WR FRQWLQXH %87 ZH FDQQRW |
WKDW ‘H QHHG WR HQVXUH ZH DUH ZRUWK WKH HIIRUWYV DQG FI
IRU IXWXUH DQG FXUUHQW RQHV +RZ" :KDW GRHV WKLV LQYROY
VKRXOG ZH EH GRLQJ" :H DUH D PHPEHUVKLS RUJDQLVDWLRQ D
QHHG \RX WR DGG WR RXU UHDVRQV IRU EHLQJ KHUH :KDW GR \
EH OLNH" :KDW DUH RXU YDOXHV" +RZ VKRXOG ZH HQDEOH WKHF
GR LW"

3HRSOH

" KDYH EHHQ SULYLOHJHG WR EH 3UHVLGHQW RI WKH &:($ IRU W
UHIOHFW WKH UHDOLW\ RI WKH UROH 7KH &:($ LV D WHDP RI ZR
IRU DOO RI WKH VXSSRUW WKH\ FRQWLQXH WR JLYH WKH RUJDQ
HISHULHQFH DQG NQRZOHGJH RI -RKQ 6XOOLYDQ DQG 'DYH (YDQ
EXW WKH\ DUH RQO\ SDUW RI WKH &RXQFLO DQG VXSSRUW WHDF
&RXQFLO ZKR KDYH ZLGH H[SHULHQFH DFURVYV PDQ\ DUMHPDV ZKLF
HIWUHPHO\ JUDWHIXO WR DOO RI WKHP EXW HVSHFLDOO\ WR RX
&RPPLWWHH &KDLU 6LPRQ &RXUWQH\ $V LV REYLRXV LQ WKLV |
WR UHPDLQ FDUHIXO DQG UHVSRQVLEOH FXVWRGLDQV RI

‘H ZHUH VDG WR QRWH DQG DFNQRZOHGJH WKH GHDWK RI1 "YDQ
"YDQ LV D ORQJ WHUP FODVV DWWHQGHH EXW DOVR DQ DFWLYH
‘H DUH JUDWHIXO WR +HOHQ IRU EHLQJ WKH VXSSRUW VKH DOZIL
VSHQW D IHZ ZHHNV LQ WKH RIILFH ODVW \HDU ZKLOH /RWWLH .
SURXG WR EH DEOH WR vVD\ WKDW RXU RIILFH VWDII FRQWLQXH
DV 'LUHFWRU -DQLH .D]J]XNR 6XH 6SLQGOHU DQG RXU QHZ PHP
SRVLWLYH DQG VXSSRUWLYH IXOO RI LGHDVY DQG UHIOHFWLYH |
OXFN\ WR KDYH WKHP ZLWK XV




3LRILDP P HDQG 3LRMFW
© KIBIWHE&: ($ IVIRFXVHG RQ SURVGIQ] VWP XD HGXFDWRQ
SWRIWDP P HV SDUWARI WDWY GMVRXWRQRI [P SRUBQAMXHY DQG RXU
QHZ \VSDFHV DUH DIP HG DAKHSIQ) VR VXSSRUMMDW:  H DUH P DNQJ
WH \SDAHV P RUH DYDIDE®! R RWHUJURXSV Z KR Z H EHIHYH KDYH

VP LOUDP VMR RXWY 2 XUJDUEHQV DUH EHQJ GHYHBSHG R EH P RWH
Z HBRP 1Q) DQG VR HOFRXUDIH FROMXIQ) VRADCFRQQHPARQ DIMU
FOWHY "WV/ZRINQJ : HDIHDZDIHRI ZK\ Z HDUH KHUH DQG \R WL
\ HDUZ H DUH Z RINQJ RQ HQUXUQJ WDARXUSURILDP P HDQG WH Z D\
ZHZ RINUHBPW RXUYDOHV DQG P MRQ @ HKDYH WHYIHZ HG RXU
3WRILDP P H$GYMRY JURXS DQG -HQQUHU/ HDK\ DQG 6P RQ &RXUWGH

DUH QRZ FRRUGIQDWD] LHI XQUGVEXWRQV Z KIFK VXSSRUN RMH 1Q
KHULR®! "QSXWURP RWHWY/ IV Z HBRP HG

&RXQAAV DOR Z RINQJ RQKRZ Z H DRXD® KRQRXUWH 7U-DW DANH
& ($ VENQI XS WHFKDBIQIHILRP -RKQ 6X@YDQV UHSRUADAINH QW
$*0 "W QRVWIVDERXWOQFOGIQI P RIH 7H5HR 1Q RXUP HHWQIV EXWQ
KDYIQJ D UHDOXQGHUARIQGEIQ) RI WH UHBIYDOWAAXHV DQG DANQRZ BIGI QY
WH7UDW : HDUH SUMBUHG R KDYH VXSSRUADQG Z IMH JXIGDQRH [LRP
&RXQACP HP EHUDQG D SDWABUHMGHQW, DWHUQH 3SHHWDV Z H\ENH
WHVH WSV 6RP HRI \RX P D\ EH DZ DUH WDAWFRKDQIHV DUH EHQJ P DGH
VR WH WDMMY DI HPWJ "QFRUSRUDMG 6RAHMENV VXK DVRXW : HDH
OFN R KDYH-RKQ 6P RQDQG' DQHDYDIR] ] LDVD5X®N: RINQJ

* IRXS P DODILQI DQG DGYIMQI XVIQWIV DUHD $Q AKDQIHY DLIH QRW
XUWHQNEXWMH. DUH [P SRUBQWR QHHG FDUH XGFRQUGHIDARQ DOG
GVAXWRQ

7KH 1 RUMZ HWWADQRK 2 XVERRU3DIQWY) &XE DQG ) IHG &XE DO
FROWOXH R P HHWHI XOUD DQG Z H DUH JUDW XOR WH YROQMHLY Z KR
Z RINKDUG VR NHHS WHVH JURXSV JRIQ] VIARQY

7KH) HGHIDVMRQRI : ($ LQSRDLRD ): ($

-RKQ 6X@DQ LV 3UMGHWR! WL QOMRQDAIWRXS R ($VDQGZH WH
& ($ ZIQEHZHBRP 1Q) IHSUHVHQEMYHVIURP DURXQG 1 HZ =HDDQG \R
WH DQQXDP H-MQJ KHUH 1Q 2 VXVEKLIQ OWA $SUO7KH LIRBIRI WH) : ($
I\V/VR DRADV D VXSSRUNVRUDD ($ VIQ$RWDURD 1 HZ =HDDQG DQG \R
DGYRADWM DQG Z RINZ W $&( $RWDURD DQG WH 7HIADY ( GXFDWRQ
&RP P MRQ RQWHUEHKDD

&KD@BIQIH
(YH) \ HDUZ HWKRX@ RITHURXUHOHV QHZ FKDE@IQIHV IRUWH QH W HDU
7KIV\ HDWV FRX@ EH 7KDWZ H GR QRAWHWARQ RXUDXUHY DQG MMRQ RXU
KDQGV 1Q RXUZ RQGHUXO/SDAH EXWINDAZ H VENH HYHQ ELJIHUMMSV/ \R

VXSSRUNBXG HGXFDWG YRIFHV 1Q FRQIGHOWGMVAXVWMRQ DQG DPARQ
DURXQG LHDOAMUXHV
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/IRRNLQJ EDFN " WKLQN WKDW ZLOO
ELJ \HDU IRU WKH :($ "W VDZ WKH FRP
HDUWKTXDNH VWUHQJWKHQLQJ DQG UF
LQVWDOODWLRQ RI RXU VRODU SRZHU
ZHEVLWH DQG WKH WUDQVIRUPDWLRQ
LOQWR D JDUGHQ DQG VHDWLQJ DUHD €
EXLOGLQJ SURMHFW GXULQJ D JOREDO
VWUDLJKWIRUZDUG WR VD\ WKH OHDVW
WKH HQG UHVXOW ZDV ZRUWK LW :H Q

IXQFWLRQDO VSDFH WR EH SURXG RI DQG RQH WKDW SURYLGHYV

$IWHU WZR IXOO \HDUV Rl &29”' GLVUXSWLRQ VDZ UHVWULFV
OLNH QRUPDO 7KHUH ZDV VWLOO KHVLWDQF\ LQ UHWXUQLQJ WF
FRQWLQXHG WR EH LPSDFWHG WKURXJKRXW WKH \HDU +RZHYHU
DQG YDULHG SURJUDPPH :H KHOG RXU /LQFROQ (IIRUG OHPRULD
7KLV OHFWXUH KDV ORQJ EHHQ WKH PRVW VLJQLILFDQW HYHQW
VHH LW WDNH SODFH DJDLQ 3URIHVVRU 5DZLQLD +LJJLQV OARU
'DLWDQJL 7ULEXQDO DPRQJVW PDQ\ VLIJQLILFDQW UROHV JDYF
DERXW DV VKH GLVFXVVHG 7H 5HR ODRUL DQG FKDOOHQJHG XV V
$RWHDURD

"Q WKH RIILFH ZH VDLG IDUHZHOO WR -XOLH $GDPV DOWKRXJK Z
DV D WXWRU VR LW ZDVQ W IX0O0 JRRGE\H DQG ZH ZHOFRPHG 0OC
ILQG KHU IHHW DQG EULQJV ZLWK KHU D ZHDOWK Rl H[SHULHQFF
-DQLH .D]JXNR ODUJDUHW DQG 6XH &RQWUDFWHG IRU DFFRXQW
PLIJKW\ 6R PXFK JRHV LQWR NHHSLQJ WKLQJV UXQQLQJ VPRRWK
ZHOFRPLQJ VSDFH WKDW ZH VR ORYH 6R WR WKH :($ 6WDIl WHD
WKDW VXSSRUW RXU ZRUN WKDQN \RX

OHPEHUV RI WKH 6NLOOV IRU 3DLQWHUV FODVV H[KLELWHG VRPF
HIKLELWLRQ zZzDV D JUHDW VXFFHVV JHQHUDWLQJ D ORW RI SRV
SODQRQLQJ RXU YHU\ RZQ $UW 6KRZ ZKLFK ZLOO EH DQ RSSRUW)
FODVVHV WR H[KLELW DQG VHOO WKHLU ZRUN /RRN RXW7IRKH PR
:($ DOVR SDUWLFLSDWHG LQ D QXPEHKHNRHIHYRAXGBOE OIS HHYN Q
JHVWLYDO WKH &KULVWFKXUFK &LW\ /HDUQLQJ 'D\V )HVWLYDO
HYHQWYV SURYLGH D JUHDW RSSRUWXQLW\ IRU XV WR VKRZFDVH
FRPPXQLW\

TKURXJKRXW WKH \HDU ZH KRVWHG D ZLGH UDQJH RI VSHDNHUYV
"Q OLQH ZLWK RXU FRPPLWPHQW WR VRFLDO DQG HQYLURQPHQMW




WKHPHV Rl FOLPDWH FKDQJH VXVWDLQDEOH OLYLQJ FLYLF VRF
GD\ "Q DGGLWLRQ ZH RUJDQL]JHG D QXPEHU RI WULSV WR VRPH
DQG WKH 7HHFH OXVHXP 7KHVH WULSV SURYLGHG D JUHDW RSS
OHDUQ LQ D IXQ DQG HQJDJLQJ ZD\

‘H UHLQVWDOOHG RXU PHPEHUV OLEUDU\ LQ RXU QHZ NLWFKHQ
IDQWDVWLF WLWOHV LQFOXGLQJ VHYHUDO SXEOLVKHG E\ RXU Y
WKRVH ZKR KDYH GRQDWHG DQG UHFRPPHQGHG ERRNV :H FRQW
UHF\FOH SODVWLF OLGY DQG EUHDG WDJV ZLWK RXU VWDWLRQ

VPDOO EXVLQHVVHV WKDW JLYH WKHP D VHFRQG OLIH :H DOVR

ZKLFK ZH WDNH GLUHFW WR WKH PHWDO PDQ LQ ZH GLYHUYV
PLQL RS VKRS LQ WKH IR\HU UDLVHG HQRXJK IXQGV IRU XV WR &
RXWGRRU FKDLUV D KRVH DQG PRUH 7KLV \HDU ZH DUH UDLVLC
IRU WKH RIILFH D ZRUP IDUP DQG VRPH UHIUHVKHG VWUHHW VL
DQG VKRSSHG NHHS WKH GRQDWLRQV FRPLQJ

2XU &UDIW VWDOO DOVR LQ WKH IR\HU GLVSOD\V VRPH RI WKH
JURXSVY 3RG &DVW 2Q DQG &UDIW D &DXVH 7KHVH JURXSV PD
D YDULHW\ RI RUJDQLVDWLRQV VXSSRUWLQJ WKRVH LQ QHHG :}
PRQH\ IRU WKH SXUFKDVH RI PDWHULDOV OLNH PHULQR ZRRO

)LQDOO\ 7" ZRXOG OLNH WR H[WHQG D KXJH WKDQN \RX WR DOO
DOO WKH\ KDYH JLYHQ WR WKH RUJDQL]J]DWLRQ WKLV \HDU :LWK
ZRXOG QRW EH DEOH WR SURYLGH WKH TXDOLW\ DGXOW HGXFD\
DOVR OLNH WR WKDQN RXU PHPEHUV IRU WKHLU FRQWLQXHG VX
FRPPLWWHG WR SURYLGLQJ TXDOLW\ DGXOW HGXFDWLRQ DQG :
UHIXUELVKHG EXLOGLQJ DQG DQ DPD]JLQJ WHDP RI WXWRUV VW|
IRU PDQ\ \HDUV WR FRPH
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7KH DQQXDO DFFRXQWYV IRU WKH \HDU HQGHG '"HFHPEHU

DUH SUHVHQWHG DV GUDIW VXEMHFW WR DXGLW FRQILUPDWLR
DFFRXQWYVY ZLOO IRUP SDUW RI WKH DQQXDO UHWXUQ IRU WKH
&RPPLVVLRQ

&: ($ LV FRPPLWWHG WR IXQGLQJ FRXUVHV DW DIIRUGDEOH SUL
WKH DGXOW FRPPXQLW\ VHFWRUV "W ZDV SRVLWLYH WR VHH
XSWDNH LQ FRXUVHV GXULQJ WKH \HDU DV WKH LPSDFW RI &RY
OHVVHQHG

&RXUVH IHHV FRQWLQXH WR EH RXU PDLQ VRXUFH RI LQFRPH
VXSSOHPHQWHG E\ RXU LQYHVWPHQW LQFRPH PDQDJHG E\
-%:HUH 7KLV \HDU GUDZV WR D FORVH RXU EXLOGLQJ GHYHOR
SURMHFW 7KH JHQHURVLW)\ RI RXU SUHYLRXV \HDU V EHTXHVW
WKH (VWDWH Rl $QGUHZ 7KRPDV %ODLNLH (VWDWH (WKHOZ\Q
$QGHUVRQ KDYH DOORZHG XV WR HQMR\ RXU DPD]LQJ IDFLOLW
WRWDO LQYHVWPHQW LQ WKH EXLOGLQJ SURMHFW ZDV DSSUR]

2XU LQYHVWPHQW EDODQFH ZLWK -%:HUH DIWHU WKH EXLOGLQ
SURMHFW ZDV FRPSOHWHG LV DSSUR] PLOOLRQ 7KH YDOXHI
WKH SRUWIROLR GHFOLQHG GXULQJ WKH \HDU EHFDXVH RI YRO
WKH PDUNHW GXH WR LOQOWHUHVW UDWH LQFUHDVHYV KLJK LQIO
WHQVLRQV ZLWK 8NUDLQH 5XVVLD "W LV LPSRUWDQW WR UHF
LQ WLPHYVY OLNH WKHVH WKDW YRODWLOLW\ LV D SDUW Rl OLIH
LQYHVWLQJ (WKLFDO VRFLDO LQYHVWLQJ FRQWLQXHV WR EH
IRU WKH &:($ DQG RXU DGYLVRUV FRQWLQXH WR PRQLWRU
FDSWXUH RSSRUWXQLWLHY PDQDJH ULVNVY DORQJ WKH ZD\

‘H ZLVK WR WKDQN 6XH 6SLQGOHU IRU KHU ERRN NHHSLQJ VHU
WR RXU PHPEHUV WKH FRPPXQLW\ IRU WKHLU FRQWLQXHG
JHQHURVLW\ VXSSRUW
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7KH: ($) IHG&XE UHP DIQV D YHY HORRXUDJIQJ DQG HQR\ DEGIFOE  Z IW IOWURA] WISV VR D YDUHW
Rl YHQXHV E\ DYHY VXSSRUAYH FRDAK @H 7KLY\ HDUWISV KDYH IQFOGHG 3HHO) RIHWW  IDP RQG

+ DUERXUZ DO DQG ERDVMS  $\K®\ * RUH Z DWMUDQY. DB YDUKIOKIMRUE VSRWQG Z DI * RUH %D\
EHDAK Z DOV DQG VDY $* 0 DWW BIQMQQHO DODQG Z DBV DWUZ KIFK ZHZ DUP HG XS Z IW KRW
VDYRXUHY * HIDGIQH VRZ QKIS DQG KIQY DOV 0 F+ XJKV) RUHWZ DO ' DUIHG DQG . DIDSRL5LYHU
ZDOZ D 7KH&KUMR DV/ XQRKHRQ Z DV KHG DAD BRYHD FRXQA VSRWQ 2 NXWODMA  DW W 5LYHUKDD
KIMRUF EXICGIQ)  DQG DQ IQMHVMDI Z DONVR WH UHVHIYH &KUMK DV FDNH DBV ) DMHUSKUMR DV
DQG JRRGHVZ HHHQR HG E\ DO7KH P HP EHUKIS FROWXHV\R JURZ

>HA-he(A UFA -
%$5%$5% 0 ,//(5

7KL\ HDUKDV IP SURYHG FRP SDUHG VR SURU\ HDU/ DV'Z H
KDYH KDG GM GIMXSWRQV GXH R &RYIG 8 JRUXQDMO RXU
QXP EHY DUH VWOIBZ DQG Z H DUH Z RINQJ RQ UHRUKIWGY
QHZ SHRS®IVR DMMQG P HMQIV :  H KDYH KDG VHYHDO
LOMUHAQ] VOV WY\ HDUIQFOGIQ). 5HG &RW 7UDGH $1G
3RTFH UHIDUEIQ) GUYIQU FKDBIQIHY &RXUANTKHDWH ) DP 1O
7UHH DP RQUVWP DQ\ RWHWY/

" Z RX@ O\H VR WDQN RXUFRP P WH P HP EHLY | RUDDWHLU
KDUG Z RINGXUQI WH \ HDU -RKQ 6X@YDQ VHQGV P HADIHV
VR DMAQGHHV HDFK Z HHNDGYMQJ WHP Rl WH P H-MQIV +H
DOR FRRUGQDWMV WH 6 SHDNHYY DMAQGDQRH ( OIH

- DOIQVKDZ Z HBRP HV HYHU RQH Z KHQ UHFHLYIQD WHU
SD\P HQW 2 XU7HD @GIHV 1 RHIEDH * HHUDQG 0 DXUHHQ

+ XGVRQ JUHHWIMKRVH DIWMQGIQU Z IW D FXSSD 2 XUO &
&DURGI &URRN LXQV RXUP HHMQIV 0 DQ WDQNV VR DORI \ RX

IRUDAMQGIQ) RXUP HHWQIV DQG P DNQJ WHP  HQIWR\ DE®!

» Z RX@ DOR DW 1L DQ\ RQH KDV IGHDV [ RUVSHDNHWY SGDWH
FRQWEAAP HDV” DP DD\ VERNQ) IRUQHZ VSHDNHWY $OR
SGDVH \VSUHDG WH Z RUG DQG LQYIWA\ RXUIUHQGY ZHZ RX@
BYHWR VHHWHP DARXUP HAMQIV
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JRUWXQWWHO\ PHHWLQJV ZHUH
PLQLPDOO\ DITHFWHG E\ &RYLG

RI HQOWKXVLDVWLF DUWLVWY KDY
SDLQWLQJ DW YDULRXV YHQXHYV
ORYHO\ JDUGHQV LQ +DOVZHOO I
EHDFKHY DQG HVWXDU\ JLYH XV
YLVWDV LQFOXGLQJ WKH IDUP D
&ODUNYLOOH ODYHQGHU IDUP Ol
SRVHV LQ ORQD 9DOH 'DIIRGLOV
6SULQJ DQG DXWXPQ FRORXUV

‘H ZHOFRPH DOO OHYHOV IURP E|
H[SHULHQFHG DOO PHGLD ZDWH!
RLOV HWF DOO DJHV WRR

30HDVH FRQWDFW &KULVWLQH
FKULVWLQH#LQW XL W L YRHO D\QKCOHR
DVKOH\ VRXWK #JPDLO
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3UHMGHOW © HQG\ YXWWKHU

9IFH3UHMGHQW ' DYH ( YDQVDQG -RKQ 6X@YDQ
7U-DVXUHU 6VBFH ' DYV
6HPUHVLY 8 QLG

0 HP EHUS5 HSUHVHQUDVIYHV RQ &RXQFLO
&DIRIHO D H ' DYH ( YDQV -RKQ6X@DQ "YDQ
+(EEHUG : HQG 9%XWKHU &RTDO HXWN * HRI|
+RMQG 6RSKID: KM . DMHUQH3HAW DQHD
YDIR] ] L* HIAKG &RANV 6\BFH, ' DYV -HQQILHU
/ HDK\ 61P RQ&RXUQH ' DYIG"YRUY

1: %UWDOFK SHS -RKQG6X@YDQ

0 HP EHUS5 HSUHVHQUDVIYHV VR ( [ HEXVIYH
"DQ + IEEHG -RKQBX@YDQ ' DYH( YDV : HOG,
YXWKHU 6\BFH ' DYV * HRII + R®QG 6lP RQ
&RXUZH

6V |
(% AU / RMH 9IQWRQ
SHAHSWRQ $GP IQ  -DQHO RRX@HK 0 DUDWHW

Dey
&EDHUEDUIHENAU . O XNR"ZDL
$SHRXQWV 6XH 6SIQGCBU ( IFRUS HVRXUAHV
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